
1. Business Snapshot 2. Who You Serve 3. Why It Matters

4. What You Sell & Value Proposition 5. Validation Signals

6. Money — How You Make It 7. Money — What It Costs You

8. Systems & Support 9. 90-Day Priority 10. Support You Need

Your business in one sentence: Your ideal customer:
Their core problem:
What they value most:

Why the business exists for you, 
customers and your community.

What keeps your business running:
What breaks if  you step away for 2 
weeks:

If  your business only moved ONE 
thing forward in the next 90 days, 
it would be:

Check all that apply:
• Clarity 
• Accountability 
• Structure 
• Leadership 
• Market strategy 
• Financial clarity

Real conversations you've had:
What people said they’d pay for:

Revenue streams:
Pricing approach:
Expected monthly revenue:

Primary offer:
Secondary offer(s):
Why people choose you instead of  other options:

Major expenses:
Cash required to operate:
Your break-even point:

The BUSINESS YOU MEANT TO BUILD 
ONE Page Biz plan

I WILL BE
FRANK
WITH YOUfrank@iwillbefrankwithyou.com


